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‘dlllrlua of the Bethlehem Bteel Corpo-
_iratlon, when Informed yeaterday at his

CARNEGIE GREATEST
| KNEW—SCHWAB

Humanity Has Lost a Bene-
tactor, Declares Steel Man's
Partner,

\OTHERS PAY TRIBUTES

“A (Great Americah,” George

A
W. Perkins Calls P‘onm
—Clews Praises Career.

- "‘l'hn_'urlﬂh.llonuﬂ-lmlﬂ
sl great benefactor to humanity,” was
| the comment of Charles M. Schwab,

— e

eountry home al Loretta, Pa, of the
{death of Mr. Carnegis. Mr. Schwab laft
iat ance for New York and last night was
fon a triln due here this morning.

. “Tt would be difficult for me to find
_‘:mdl to express my love and admira-
‘tlon for Mr. Carnegie, my friend, my
partner and assock \e for forty years™
Baid Mr, Schwab,

" “Ho was the greatest man 1 ever
knew and he had a heart so filled with
tender sentiment, especially with
ente to his assoclates, as o make him
beloved ay well as admired by all those
who came into business or social aontact
th him.
f “Mr. Carnegie possssssdl the faculty
insplring others to unusual efforts In
B greatsr messurs than any man I ever
knew and he always won by expressions
of apprecintion rathar than by criticlam.

“The world has lost & grest man and
& greal benefnctor to humanity and I
have lost & friend greater than whom
no man ever had."

Tributes to Mr., Carnegle’s spirit of
phliantiwopy and his energy cams from
many of his former associates yesterday
Mpon the receipt of newn of his death,
“George W. Perkins, chalrman of the
. neo committee of the Carnagle Foun-

tion, sald:

I am desply grieved to hear of Mr,
Carnegle’s death. He wan a great Amer-
joan, belonging to that class which after
The war of 15656 was quick to appreclate
that we had a united country and a
‘great opportunity,

' “He grasped the new machinery which
nventors placed in our hands at that
time and with them threw all his great
mantal energy into developing our coun-
try. When bhis active business carcer
olowed, with the same energy he gnve a
large percentage of his weaith to move-
ments that he bellsved would help the
prople,

“One of the last talks T had with him
‘was about proft sharing,. He was most
snthusiastic in his commendation of the

| Corporation’s ‘profit sharing plans,
and expressed the bellef that the prine
_gliple of profit sharlng was destined to be
& great factor In solving the exist
‘problems between capital and labor.™

Iueredible Career, Says Clews.

James B, Clews of Henry Clews & Co.,
bankers, sald:

*The death of Mr, Carnegle removes
one of the greatest characters the world
bhas ever known. In these days of iabor
unrest his career offers a fitting exampile
of. what can be accomplished by one
admmencing In the lowsst station of life,
when hoe possessss the neccssary qualifi-
eations for rising and makes the most of
his opportunities. ’

"Viewed from almost any standpolnt,
1 seems almost ineredible that any one
shoull have been able to start at the
lowest rung of the ladder as a messengér
bey and work himbelf up through vari-
ous grades untll finally he became the

test manufacturer that the universs

ever seen. The name of Andrew
Camegle will last for many ages to
come, not only, however, as the foremost
fron marchant, but for his great works
of philanthropy for the benefit of man-
kind. Mr, Carnegie mnot only was a
Eroat money maker, but he was also a
great spender, In the right direction.

“"Perhaps no one will ever know the
total sum beatowed for benefactions, but
that they equalled fully $350,000,000 s
generally vecognized, nor 1 it be
known until his will is fled what part of
his vast fortune he retuined at the time
of his death, but in all probability this
will also approach close to §350,000,000,
A large porton of which no doubt will
80 to charity, Mr, Carnagle’s life was
& well rounded out one, and it Is safo to
say that he made every one of his nearly
alghty-four years count to the utmost.”

“Mr. Carnegie had axtraordinary qual-
ftles which made him a notable figure on
both sides of the Atlantic,” declared
Thomas W. Lamont of J. P. Morgan
& Co. *“Ha first achieved a great suc-
ocess In Industry, a success which he
_mbared liberally with his capabls leu-
tepants, and then devoted his fortune
and his energy to the causes of educa-
tion hnd peace, His llbraries spread
over tha English-speaking world: his
Poundatlon for the Advancement of
Teacliing and his aid to the causes of
peace and Pan-Americanism were wise
gifta of enduring valus nnd service."

By Best Friend, Says Bertram,

Jamen Bertram, secretary of the Car-

& Corporation, which was established

An 1811 with a capital of $2186,000,000 to
perpetunte all of Mr, Cumnegle's educa-
I benefactions, was born twelve

{les from Dunfermline, the littie Scotch
village which was Mr, Carnegie’'s birth-
place. He wan private secretary to Mr,
Carnegle befors becoming connected with
the Camegls Corporation.

"1 was |ntimately associatad with him
for twenty years and his Kindness was
unfailing,” said Mr. Bertram yesterday.
“Hoe wan my best friend. 1 paw him for
the lust time a few months ago, and, In
spite of his age, I had no ldes the end
wan 8o near”

Bilihu Root, Jr, sald Mr. Carnegle was
a cltizen of New York and that his will
dAoubtliess will ba probated here. Ho In-
timated that Mr. Carnogle’s death would
have no effect ppon the Carnegle Foun-
datlon's future or upon cfmilar philan-
throples established by him. Mr. Root
sant the news of MY. Carnegle's death
to his father, whas is at his summer
home at Clinton, N,

STERAN IRONMASTER
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ANDREW GARNEG[E Bndrew Carnegie, the Famous lronmutej

DIES OF PNEUMONIA

Continued from First Poge

anfums because of thelr pungent odorn. |
One of these flowers was his dally choloe
for wenr In the lapsl of his coat |

In the summers of 1017 and 1018 he |
d1d much fshing, ¥o had a power oraft |
bullt to make these excuraions com-
fortable. He was on the water for the !
last time last Thursday., He passed the
afternoen under the shadow of a group
::.‘pu- near the shore trying for blaock

Before his last lliness Mr, Carnagle
played much of what is known as “olock
golf.” For a long time he had heen ace
companied to the links only by an n-f
tendant. He used always the club he
bought from Tom Morris, whom he ones
cilled “the greatest man in the world."
'Prior to this summer he war an active
golfer, playing nearly every morplng In
golf weather,

Never Discussed Armistios.

The war has long ignorad as &
subject of convermation In the Carnegle
household. Bo far as s known, no one
ever discussed the wsigning of the ar-
mistios with him or the developments of
the peace negotiationa,

The funeral sorvice will take place
Thursdav morning, probably at 11
o'clock. The Rev. Benson N. Wyman,
pastor of the Lenox Congregational
Church, where Mr. and Mre Carnegle
had a pew, and the Rav. Dr. William
Plorson Morrill, 'pastor of the Brick

an Church, wheore the Carne-
g'en attended services In New York, will
ofclate.

Other detalls had not been arranged
last night. It was the opinion at Shadow
Brook that that the body will be taken
on a speclal funeral trailn on Thursday
afternoon to Sleepy Hollow Cemetery at
Turrytown, where there is a Curnegle
burial plot. The New York houss will
not be opened by Mra Carnegle, It was

sald.

Accorliing to members of his house-
hold, the Ironmaster had hoped to go
to Bkibo Castle for thls summer. He
changed hia plans and went to Lenox
when he learned that it would be impos-
sible to take the servants who had been
with him long and whose presence was
necessary to his comfort. Raestrictions
of the Government limited him to taking
one automobile and one chauffeur,

The only social event Mr. Carnegle at-
tended during the last year was the
marriage of his daughter to Enslgn Mil-
lor, April 23 last. The wedding took
place in the Fifth avenue house. There
were 100 guests, As part of the pro-
gramme Scotch bagpipe players gave the
naunnﬁ music that the lronumaster loved
"0 wo .

Took Speelinl Joy In Wedding.

The bridegroom was the mson of &
former prealdent of the Chicago, Mil-
waukee and St. Paul Hallroad, He left
Stovensa Institute, In Hoboken, In 1916
to drive an ambulanca with the French.
When the United States became n bel-
ligerent he entered the navy and was
made an Ensign. He la 24 years old
The former Miss Carnegle Is 311 years
old. -

The wedding brought particular joy
to Mr, Carnegle. He had been a busi-
ness associate of the bridegroom's
father, The elder Miller and Mr. Car-
negle, lofg bafore elther had attained
the measurs of succesa that was to be
thelr ultimate lot, and whils the son
of one and the daughter of the other
were very young, had exchanged the wish
that thelr famllles would become ocon-
nected by marriage.

Besides his wife and daughter, Mr.
Carnegle left theee nephews, Andrew,
Morris and Willlam ¢. Carnegle of Now
York, and a niece, Mra Ricketson . of
Boston.

At the time that Mr. Carnegle pur-
chased Bhadow Brook, In the hllls of
the beautiful Berkshires, it was sald that
he dld so because of the resemblance of
the surrounding country to that around
Skibo Castle.

—_—

STEEL’S SUPERLORD
HAD AN EPIC CAREER

Crowned It by Renouncing
Business for Philanthropy.

Carnegle is dead. A lttls, red nosed
weaver's balrm of Dunfermiine has
ceased to be a prince of the world A
thin shanked immigrant boy of eleven
has slept peacefully his last pleep In a
great bed after a last ride over his own
sweet, sun swept acres, hill earved and
witer gemmed. The starvellng bobbin
poy whoss every daylight hour meant toil
in a grimy, humming cotton factory,
liss & dend Lord Reotor, a lord rector
who for thirty years has ministered not
to the elegancles of the lelsured few.

His chancelry dispensed ita treasure
and garnered new amid the drgh ways
of toll. Upon his wirea of gold he sent
the imaginative spark to whero In dark
placea it might insplire to brighter llllnu’o,?
might divert with the glenm of romance |
the mind and heart oppressed, hlntlu.[
beneath the stress of man's age-old bat- |
tle with matter—ths battle In whlwhl
Carnegle won ruthlessly to triumph for
himaelf.

A littls telegraph operator becams the
manager of a budding mmilroad. The|
rallroader turned his skill and mannudl
the communications of his country ini
clvll war. The small merchant, untur-l

|

ing on borrowed capltal amid the dawn-
ing wonders of the day of transporta-
ton and of steel stopper just short of |
dominance in all the world's material |
affaira. The lone child of the wife of |
his bosom came frall and fragiis into the
world—and just before his death she
wed and made him happy.

|

Renounces Power, Turns Altruist,

Thus, mengerly sel forth, the life of |
Andrew Carnegie ran the gamut of all|
possible romance. And, crowning it all |
e that Incident, almost unique in all the
eples, when this superiord of Industry, |
his vast plans and his mighty battalions |
drawn, marshalled, munitioned—those
who had fought him knew how terribly
well—renounced the oonquest of the
world and turned to altrulsm. BSteel,

A recapitUiation wr made recontly
the work of the @arnegie Founda-
?on for tha Advancement of Teaching, !
in firs, and ons of his largest, bene.
factlons. It was established In 1505 |
snd, In the “hirteen years ending No- |
vember, 1915, It had paid 795 allow-
mnces and pensgions amounting to
6,260,600 to teachers and professors In
the schools and private universities of
the Unlled Btates, Canada and New-
foundland.
An endowment of $10.000,000 waas
vern the Foundation at its ereation. In
28 $5.000,000 was uadded to enlarge
fta woops w0 as Lo Include state uni-
Versition.  Another gift of §1,250,000
was made In 1913 to endow a divislon of
.‘“l.]?‘irma’f t|nn|u'||l'y for research Into
methods of teaching and th
Q‘:nllnnul probuleins, s n 0
esldent Wilson, who was
the head of Princeton, together :rl;:ll: ll‘.I:
proaldents of most of the lending uni-
warsition of the country, sarved on the

| Alexander stopped

B unwicated and, later, lhu:—lhnndn of Pittsburg or

ruled the world and Carnegle was pre-
paring to rule steal-—all stesl, It makes |
one ank what would have happened had |
at the Hellespont,
had Cwsiir not croased the Rubloon, had
Napoleon not made himself from Consul
into Consul for Life.

There seems Ilittle doubt but that
this name in which speaks the spirit
of the age of mechanical development
and all its tralts, Carnegle, will live. He
himself atiached It to thoumands of
“monuments more enduring than brass.”
Its story will inevitably turn, neverthe-
lesa, on that great changs to the |deal
of altruism from thh Ideal of power,

Of the three great fAnancial Agures
which the age produced In America, Mor-
gan, Rockefeller and Carnegle, Carnexls
pesseased most of those human tralts
that have the strongest appsal. Men
speak of J. P Morgan, of “John D.”
Rockefeller. Put they say “Andy"” Car-
negle. Throughout his career runs the
constant thread of his rough and ready
contact with his kind, whether the
wouvers of Dunfermline, the factory

4
industrial battlefeld e

inm-d it, though It seemed mut first to

o glants
e !oum.‘.w-ni I was the

No pleture of hig bearded face can sver
be compietely dissoclated from a chuckle,

And Andy Carnegle was articulate In
his cwn behalf we the others were not
He had no mean genius for expression
He had written books of wmolld worth
anc real charm. He was a ready speak-
er and writer for all the grind of his
sarly yeara

And it was a grind. From the mo-
ment he earned his first wage, n dollar
twenty for an week, until he retired, he
ground himself, his associates and his
enemien. But he never ground any one
harder than he was willing to and did
grind himmelf. Work, readiness to selzs
opportunity, daring when opportunity
came, and a supreme abllity to organize
the effort of other men were his touch-
stones of success,

Ho himself bellaved that his genlus
was sesdod In heredity,

“T bave often aaid.’" he once remarked,
“that I do not know a lineage which I
prefar to that of & Ubmry founding
weaver."”

His father was one of those substan-
tial citigens, the artlsans of the days
before machinery. He had his own
seven looms In Dunfermline where his
apptentices wovée the linen he was com-
misaloned to maks by the merchants of
ths town. Mr, Carnegle’s remark above
quoted was prompted by the dimovery
that his father had pooled his books
with the bhooks of other master weavers
and that from this collection had growa
the firat library of the town.

There In the little Fifeshire city An=-
drew was borm November 25, 1837,
When he was 10 came the tragedy out
of which bty & strange double paradox
ross his own greatness, Machine weave |
ing was Initroduced into Scotland. A.n-l
drew's futher got no more orders for his
hand run lopms and disaster faced the
little tamily, whoss eldest son was one
day to ve the overlord of most of the

machinery of this earth

Carnegle saill he well remembered I.h.oi
family council at which it was decided
to mell the hand looma for what mayi
woere worth and emigrate to Allegheny |
Pa., where the family already had rela- |
tives. The declsion was taken, he said, |
In the face of his parents’ conviction
that it meant nothing but sorrow for
them, but because they weare convinced
it spelt better things for the two boys,
Andrew and Thomas Andrew was 11
wmmum-unuym-muu-
L g

Worked From Dark te Dark,

Al 11 he was thrust into the factory
system of those days, which he admitted,
wias |ittle short of child rlavery. He
got n job as bobbin’boy In the cotton |
foctory where his father had found work.
He went to work before daylight and
tolled until after dark. Hut even then |
he sald there was & hint of the ideal
in his eanny, young Sooteh head.

“For a Iad of 15, he has written It
*to rise and breakfust every morning,
except the blessed Bunday morning, and
g0 out Into the streets and fAnd his way
to the factory and begin work while It
waa still dark outside, and net be re-
leased untll after darkness camo agaln
in the evening—forty minutes interval
only being allowed at noon—was a torri-
ble task.

“But I was young and had my dreams,
and something within always told me
that this would not, could not. should
not last; I should some day get into u
bettor ponition. Bealdes this, T felt my-
it no longer & boy but quite ‘a little
man,' and this madeo me happy."”

When the change came Carnegis

be wut of the frying pan into the fire.
Just before he was 13 u “kind old Beots-
man” took him into the factory whaca
the bobbina were made. His duties, not
yet 18, were o fire the boller und run
tho small steam engine which powered
the plant. Upon a mind of thirteen
years this tank produced a reaction that
might have been expecisd

“The firing of the bollar was all right,"
ha has said, “for, fortunutely, we did
not use coal, but the refume wooden
chips, and 1 always Ilked to work in
wood | but the responalbility of keoping
the walter right and of running the en-
gine mnd the danger of my making a
mistnke and blowing the whole fac-
| tory to pleces caused (oo great s strain,
and 1 often awoke and found mywself ait-
|ting up in bed through the night try-
| Ing the steam gauges,

“Hut 1 never toid them at home that
I wus having & ‘hard tussle'*

His third apprenticeahip, as he calls
e, came when he got a Job as & tele-
' graph messenger In Pittaburg at the nge
of 14. He greets It with his first en-
thuslanam, thus:

' “This'" he sald, “was a transfer from
| darkness to light, from the desert o
| puradise, for here I entered a new world,
amid books, newspapers, penclls, pens
and ink, and writing pads, and a clean
office, bright windows and the it
happhest §

proved extremely profitable,
meantime

allve. Really, after this change there
seemed little left to be desired ; for what
more doos one want in llfe, and Indeed
what more can one get that s of much
consequence? After he has got these
things he has ‘got it all'; the only tools
he needs for anything.”

His First Investment.

But nobody better than the shrewd
Andy reallzed that K took energy to
consolldate this "all"” He was a new
bey In Pittsburg and his first job was
to become a perfect messenger by got-
ting to heart the namea of every busi-
ness firm up and down Wood street.

Then he set out to decome & lllutunhﬂ.f

Bitling In when he could he wms soon
& substlute operator and then a regular
one. Apparently he was & good one for
he waa ghosen to run the frst private
wire for the Pennsylvania Railroad,
Just completed. W. A Scott, Lha road's
superintendent, had observed his oper-
Ating. Al this time Carnegie was get-
ting $25 a month and he considersd it
& competence because It made his family
&t home indopendent. “They could live
on 3300 a year,” he sayn

Biaring as “tlerk and oparator® to
the wsuperintendent at 8§35 a month,
young Carnegie was soon deep In his
superior's confidence. So desp In faot
that Scott gave him his first opportunity
for Investment. He told him where he
could buy for $600 ten shares of Adamas

who had Just died. Though Carnegle
was one of the world's largest holders
of mecurities, he Lought always for In-
vestment. He boasted that there wwa
not & dollar of all his milllons which
had been made in sambling. Hae
had no patience witd speculator in
securities,

“It will bs & good 4 for this coun-
try when the stock wmmblera come to
grief,” he mald on one cocasion, “'1 wish
1 could devise some means where both
parties o a atock gambls could be made
to suffer. I nm speaking now as a busi-
ness man and as one who
mads a dollar by gambling In stocks
and who woilld an soon make It that way
:: by._m:rlnc cards, bridge whist and

on.

Novertheless that first purchass of
stock was made with borrowed monaey.
His family by this time had buily and
pald for a little home. worth about $800.
When Andrew came home and told of
the opportunity to buy the stock the
family decided that an opportunity (o
invesit with the help of his superior in
the rallrond, help which Scott had prom.
ised If Carnegle could not rase the
money, was oo good lo be neglected,
irrespective of the motual merit of the
investment. 8o his mother hurried to
Ohlo, mortgaged the littls house through
AN nn;l)o whlm lived there, and the stock
was ught. The stock d
dividends of ¥1 a share RS Naeey

It was while working as clerk to the
raliroad  superintendent that young
Carnegle learned the lesson of organisa-
tion. In those days the superintendent
wis not only charged with responsibllity
for his section of line, butewith ail the
detnlls of operating {t, despatching traing
and sending telegrams Carnegle sayn
of it himself:

"It took me some time to learn, but
I 414 learn, that the supremely great
managers, such aa you have in theso
deys, never do any work themselves
worth speaking about: thelr poipt Is
to make others work while they think.
I applied this lesson In after life, so
st business with me has never been
a care.”

Alds Sleeping Car Inventor.

The firmt real ftem of the Carnegle
fortunes came at this time, but not
through the Adams Express stock. It
was lald In tha fortunes of the frst
aleeping oars and the Woodruft Slesplng
Car Company,

“One dioy on a traln” Carnegle says,
“& nice, farmer looking gentleman came
up to me and drew from & green bag the
model of the frst sleeping car.”

The conductor had told the Inventor,
Woodruff, that Carmegie was connsoted
with the raliroad. He was immediately
impreased with the practicability of the
idea and arranged for Woodsrull to mest
him In Altoona the next day., There
Boott. still wuperintendent, graspsd the
value of the Idea Immediately and a
contract was mads for Woodruff to arect
two sample cars for the Penuaylvania.

This contract gave Carnegle his first
experience with banking. He had to
make monthly payments of something
more than $200 after the dellvery of
the ear and he was without any such
wmount of cash. 8o, he says, he went
to  banker and borrowed the money on
his own note, agresing to repay it at
$35 & month.

The Woodruff company afterward was
absorbed by Pyilman and the Investment
In  'ha

Camegle had gof o be & rail-

N

superintandent.

there by & typleal display of nerve. Ona
day the superinte~dent was late coming
,to his office and . wreck on ths single
track line had tied trafflo in knota Tt
lm milroad religion in thoss days that
, only the superintandent himself oould
dn‘:‘:ﬂam Young Carnegle dis-
-0

Sitting at the talegraph wire he di-
geslad the reports of freights walting
on every niding and the through expross
from the Bast hours late. He sent out
the orders that put the trains In motion.
The express he hald until the frelghts
had been cleared, gotting scknowledg-
ment from the expross conductor that
ha knew the other slower trains wers
running “on his time.” He signed the
messages with Boott's name. Carnegle
thus describes the superintendent's re-
ception of his work :

' "When Mr, Boott reached the office
ho was In & great stow. He had heard
about the actident and all the trains
being late, and ms ha sat down to his
desk he sald:

“"Here it 1a 10 o'clock and the ex-
press not In, all the freight trains hung
up, and the devil to pay. Wire ——'

“Here I interposed with “Exouse me,
Mr. Beott, but I have sent w!l of the tele.
graphie orders that I thought you would
mend. Here are coples of my telegramas,
and I think that yon will find the
through freight already in the yarde'
| "Mr. Boott looked at me very keen
for a minute, but he never sald a wo
He looked over the telegrams I had sent
in his name, ard still sald nothing., In
fact, ha never sald a word to me about
the matter. A few days afterward J,

Edgar Thomson, the president of the 'l
road, eame Into our office and, laying |

down his hand on my shoulder, asked,
‘Is this AndyT
\ " 'Yes, oir, sald L

“"Well, 1 have besen hearing about
you,' said he."

It wans shortly after this that he got
his own divislon on the rallread. But
he was constantly on the alert and the
profita from his sleeping car investments
wers shrewdly turned into ofl lands near
Oll Tity, Pn. This was long before the
day of the great development In oll, and
young Carnegle was looked upon by
many of his fellows as foollah,

80 when the civil war came It found
Carnegie well up In the management of
an important ralirond and owning per-
monal pro that marked him as a
rubstantial citizen, He was but 28 years
old—but ho had been at It for fifteen
Years.

Ha was mades suporintendent of mill-
tary raliroads and Government telegraph
linen In the East during the war and at
its close cut loose from rallroading and
went Ints business striotly for himself.
He no longer loaned his little share of
capltal to others. He proceoded to bor-
row capltal for himaself.

Up to this time all rallrond bridges
had been bullt of wood. Carnegle saw
|that they must be bullt of iron. Ho ha
 went Into Pittsburg and organised the
| Keystone Bridge Works. His share of
m'le‘h’a‘;“ wumu.:no.

b not the money,” he conf

!*but the bank lent it to me. ‘I‘hl..-‘cm
pany bulflt the first great bridge over
the Ohio River, This was my beginning
in manufacturing and from that start all
other works have grown, the profits of
the one works bullding the cther.”
;  From then on the career of Carnegle ia
| the familiar caresr of the great captaln
|o( industry—save that Carnegle was
perhaps the most succesaful of them all
| With a spirit and dash about his exploits,
a drive and vigor and hardiness to his
work that many of the others lao ed.

He was frank, surprising, humorous
1-111: it all. He thought for himself and
| he expressed his thoughts without the
| slightest hesitation or constraint. In fact
| hia frankness earned him many enemies.
| He was & violent opponent of some of
| the most mcred dootrines of the Repub-
I llean party, to which he gave always his
| formal alleglance. . Yet he mald things
:nhout a protective tariff—albelt he had

bean one of its greatest benefciaries—
that made Republican leaders shiver, A
story has made the rounds only receutly
Ilhnl he went to McKinley in 1800 and
| offered to pay personally the price the
United Statea had pald Bpain for the
Philipplnes, provided the President would
commission him to go to Manlla and
proclaim that tha Fllippinos were [ree
o §o thelr own way.

Ho was ths familiar of many of the
groatest men of his time, not only here
| but abroad, Eils first largs profit In fact

was & quarter milllon dollar commis-
sion for the sale of Pennslyvania Rall-
road bonds in Europe. Even In these
'oarly days, before ha became famous,
| he was on terms of friendly intimacy
with Gladstone, Rosoberry, Matthew Ar-
nold. Herbert Spencer, John Morley and
James Bryoce

Throughout his life he was an omniv-
orous reader. He digested.a dozen dally
papers, read regularly the principal
weoeklies and trade reviews and was fa-
millar with anything in the monthly
magasines that interested him—and his
interest was wall nigh universal. How
early his own literary spirit manifestod
itself is shown by the list of his books
They begin with “An American Four in
Hand in Great Britain,” written in 1888,
and continue with “Round ths World"
(1884),  *“Triumphant  Democracy”
(18568), “The Gowspel of Wealth" (1800),
“The Empire of Business” (1503), this
was tranulated Into elght languages) !
“The Life of James Watt" (1908), and
“Problema of To-day” (1909).

Always Democratie.

Yet dospite his distingulshed noquaint-
anceship, his vast affairs and his aspir-
g mind he was anbove all a demoorat.
Ho did not own a private car untll within
| the last few years. He was In Atlantlc
| City when he was summoned Lo New
| Tork in 1801 to close the great deal for
 the United Btates Bteel Corporation. A
private car was sent for him. 'Witn a
single companion he sat there for a few
| minutes n solemn grandsur and then re-
| marked:
| ®Dossn't this bore you—you and mme
all alone? Let's go into the day smoker
there are people in thare.”

And in they went

the quarter billion he was eredited

Bcholarship endowment for

i| Corporation of New York, with an

(]

!

$350,695,653 Is Last Total Given
of Ironmaster’s Many Benefactions

OMPILATIONS made public by the Carnegle Endowment for In-
ternational Peace yesterday showed that the ironmaster had given
away a total of $350,695,653 up to June 1, 1918,

ing the difficulty in the task of disposing of such a sum, the bulk of it
b per cent. bonds, piling up income at the rate of $560 a minute,
Among the principal gifts enumerated are the following:
2,811 fres public librarfes.......c.ccavee...560,864,808
To colleges flor libraries, endowments, &e...... 20,383,010
Carnegie Foundation for the Advancement of
tomching ...covciariiiainrsnnnrerassssss 29,260,000
Carnegie Institute of Technology, Pittaburg.... 26,719,880
Carnegie Institute of Washington,............ 22,800,000
Carnegie Endowment for International Peace.. 10,000,000

In 1912 all future gifts were placed in the hands of the Carnegie

organization gave $3,000,000 to war relief work since 1014.

| Among Mr Carnegie’s minor benefactions were $2,000,000 for the
Allied Engineering Societies Building in Forty-fourth street, $2,000,-
000 for Carnegie Hall and Music Hall in Fifty-seventh street, liberal
contributions to the New York and Pittsburg orchestras and endless
|| pensions and gifta to personal friends and old associates. It is not
i| known how much Mr. Carnegle gave for church organs before he
turned this work over to the corporation.

This was more than
with upon his retirement, {llustrat-

universities. . 10,000,000

endowment of $125,000,000. This

argued for ocorporate control  Men
the ranks as thay were, thay Mo
sense Inatinctively the danger of g, g
pire founded on & man, albult & man
wenlus » ¢

Bchwab took the Initiative in
galning, and in 1901 Intercsts fasqee
J. P. Morgan & Co. camn to Mp f'au:
negle with his price. It was 304,04y
000 In gold B per cent. bonds, 198277 15
In preferred mtock and 390.374 640 |.
common, Carnegle took It 1o ki \ .
and the billlon dollar Uniteg Hiaty
Bteel Corporation was formed

Owver night Andrew Carnegle
from the emperor milltant w ‘h!mf::
godfather, His frat act upon retirempy
was to set aside a $4,000000 bennion
fund for the Steel Corporation's M
ployees. Thus began the great ary o
philanthropy, Lhe years through whish
he strove o live ‘up to &la then gp.
nounced dietum thal the “man whe disa
rich dies disgraced.”

Whether ha has been muccesstyl In
these Intar years aa ha was in the earlie
onos remains 10 ba seen. The beat s
timata of the amount he has given awy
places It at about $400,000.000. But py
incoms when he retired was $40 a i,
ute. He consistently followed the pes,
ciple which he entinclated sarly Iy
phass of his career that the very ey
man Is but & trumea for the poor, =,
trusted for A menson with & great jm
of the Increased wealth of the commyy,
ity, but administering it for the bens
of the community far better thap
could or would have done It for tsq*
He dld not seek to make mors money
But he 4ld not Invast foolishly, 3,

v,

In 1009 he wam one of the leaders In
the International conference that called
on President Taft to proposs in behalf
of thes United States the fArst move for
limitatlon. But after a trip to Europs
iin the next year he changed his mind as
|to who should lend the procession, He
| decided that England should do thin So
vigorous dld he become on this themse
that a Grand Jury In Wolverhampton
indicted his book on democracy as sub-
vernlve of soclety. He charged England
with being responsible for the armament
race, and In a letter to the London Times
he wrote:

*In all truth and sobernsss It should
no longer bo permissible for any two
Powera in jealous rivalry to bulid dread-
noughts contingent upon what each
other may do, thus compelling all other
naval Powere to follow thelr rulnous
and, fn this the twantleth cantury, sad-
dening example, or to becoms defence-

*“This {s no mere German-British af-
falr. It s & worldwide Issue, and the
pext step, momentous K8 It may prove
for good or evil, is apparently for Brit.
jaln to take as the Inventor and frst
| adopter of the dreadnought

“Whatever the final result, If Britaln
played the part of pescemaker, ns sug-
gested, she would have the moral sup-
port of the enlightened public sentiment
of the world with her, a tower of
atrength. If repulsed she would have
her quarrel just,

“IL is not for any non-citiszen to ad-
vime ; she will choose her own path. Cer-
tain it ls, however, she could play no no-
bler part nor one that would redound In
history more to her honor and glory, li-
lustrious as that history Is, for henoe-
forth it is the triumphs of psace through
conciliatlon, not those of brutal war
through the slaughter of our fellowmen,
that are to make nations venerated In
after ages,

“I write as one who loves his native
land.”
Built Hague FPeace Palace.

In 1807 he dropped his prepared ad-
dreas as Presldent of the Natlonal Peacs
Conference o0 make sharp reply to
Preafent Roosevell's just lasued cry for
national spunk. Mr. Roosevelt had sald
that when rigiteousness and peace were

at odds peace woul have to give way.

“Junius tells'us’” Mr, Carnegle oried,’
‘“that the first principle of justice Is|
that men should not be judges in their |
own cause. When a man refuses to|
submit to arbitration he Is unjust. We |
have heard righteousness contrasted |
with peace. Righteousness and peacs, 1|'
tell you, cannot be divorced. it ls the
man who offers to submit his cause to &
Just judge who embraces that ‘right-
eousness which exalteth a nation.'

“Had I a dlspute with another man, I
would be unjust should I refuse to listen
to the judgment of m third. The only
thing for that other man to say would
be ‘Well, you may be right, but I want
to go before Mr. Hughes or Mr, Root
here and what they say about your
righta we will abide by.'*

It was Mr, Carnegie’'s §1,600,000 that
bullt the great empty pemce palace at
The Hague, Hea even offered to pay
$340,000 to Germany for her clalm
against Venesuela rather than risk war
between the two and the possible drag-
ging In of the United Btates, He gave
half of the ocost of the magnificent
§1,600,000 Pan-American TUnlon Bulld-
Ing in Washington, and much more for
other bulldings for the International
Buresu of American Republics st
Cartago,

But thess were the manifestations of
the later Carnegle. The earlier Car-
negle, the “Andy” of the big stesl days |
the ironmaster at his Aghting prime, ln]
an intriguing figurae, |

Following the Keystone Bridge Works
cama the Unlon Iron Mills and then Car- |
negle saw his first Bessomer cnmertﬂ'.i
He had his quarter million from the sale |
of Pennsyilvanian bonds abroad and he
threw It all Into stell, He organized l‘ll'-'
negle, McCandless & Co., which began |
to loom a8 & big factor in the growing |
Industry,

Genius at Organization, l

It has been sald that Carnegle was |
not m practical steel maker, This fia|
probably true. But he wus a genius at |
orgunization and salesmanship. He was!
als0 & genlus At advertising in his own
WAY, Ho npever shunned publicity, |

He was devoted to organ music. He |
gave hundreda of opgmns to Institutions |
and churches. He also was & regular |
pitendant at the opers whea In New |
York, but never subscribed to a sent in
the “golden horseshoe.” He and Mra
Carnegle, latterly with thelr dsughter,
sat in orchestra seals which they bought
ns chanoe afforded, And deapite this he
was devoted to the noises of the Scottish
'.plpu. It was Boottish plpes that fur-
! nished the music at hix daughter's wed-
ding In the lovely palace at Fifth ave-
nue and Ninetieth street, which has been
his town home. His devotion Lo Beot-
land was only less great than his devo-
tion to the United States. He axpressed
it ad the feeling m man has for hie|
mother and for his wife. In an ad-
dreas bafore the Worshipful Company of
Plumbers in London he sald:

-z M g -
I etand before you ae-m representa e Aty

tive of both the old and the new, bsing
neither exclualvely of one nor tha other, |

set of both-—a Bcottish-American--one |

my nativa and the other my adoptad
country. 1 love to think of them as
mother and wife, both to be greally

loved. Buch they are to me l

“I never wee the two flags, as I ses
them before me now, without feeling a |

lump {n my throat. For many years | Carnegis spirit to undreamed of feats of
‘productlon. The eaptain of the Luoy!
in Scotland a double fing, the Btars and | furnace produced a hundred Lons a day In
Stripes and the Unlon Jack sewn to- | 1877 and men sald It was an lmpossible
It foals there now—a symbol | myth,

sinoe there has floated from my castie

gether.
beraiding, T belleve, what Is to come.™

Yet even England fel beneath his |

De- |
spite the dependency of his businesy on | wards with an almost automatic pre-
munition making he was the first great |

critialam in his devollon to peacs,

modern advocate of International dis-
armament. In fact, he refused to make
armament In hls own plants until con-]

vinced by the personal importunities of | ghould do the same
President Harrison that it was his duiy | a consistent 40 por cenl.

e do o, L]

[l
'

| talked to Prime Mininters.
i well-nigh

| body In good humor; Andy looked after

Rather hes courted I, courted It to al-|
most his dylng day. He travelled and
he talked to reporters as fzaely ams he |
It wua »
irrexistible combination. It!
was the best subsatitute for the modernly
orgunized systems of publicity that
reachea both Prime Ministers and re-
porters automatically,

An early [(riend describes Carnegle's
place in this first Arm as follows:

“Bhinn bossed the show; McCandleas
Jent It dignity and standing ; Phipps took |
in the pennies at the gata and jept the
payroll down ; Tom Carnegie kept every-

the advertising and drove the band-
wagon.*

Bo it wan. Carnagle nad faith in steal,
Partners came and want, but Carnegie
atayed. It was ths day of the great ex-
Not only was (ron
replacing wood and lath and plaster in
conmruction, but stesl was making new |
felds for Itself. The “T rall had re-
placed strap fron on the rallroads and«
utesl became not only the metier for the
metal worker but for the bullder,

Behind a high protective tariff the men
of the Carnegle mills were driven by the

But befors the eyes of captiins
of furnaces Carnegle dangled always the
glory and the profit of partnership, To
the men who produced results went re-

cislon. Those who (alled to produce soon
dropped out. Carnegle had passed his
long hourw in the mills and factories. He
deomed It alight hardship that others
His company patd

In 1881 its growih and prosperity wes

-
revealed when It was reorganized into
Carnexies Bros. & Co That company
wan capitalized at $5,000,000 and $3,737,-
000 stood In Andrew Carnegie’s name.
His original quarter milion had In-
creased aleven fold, Up to 1863 the
company had pald dividends varying
from 26 to 69 per cent. and Carnegie’s
original Investment had increased sixty
times over. In those days a milllon del-
lars was still a gigantic Agurs

The men associated with him in those
days were the ploneera of the steel In-
dustry, moat of them, llke Carnegie, hav.
Ing risen from shirtsleeve jobs. Henry
Phipps remained steadlly with his chlef.
And In 1889 Henry C. Frick cams In to
stay until the great Frick-Carnegie war
of ten years later,

In that year Carneg!
Homestead Works with which his name
will always be sssoclated. TUnder his
management It pald for its mequisition
inh two years. ‘The Duquesne plant, ne-
quired & year later, pald its cost In a
single twalvermnonth.

In 1858 the capital of the firm was
Increased to $26,000,000, It had become
a national figure. Its business was the
onuse of bitter battles among the rall.
roada entering Pittsburg. Bo ¥Wrick

threw them all out and bullt the Unlnnl

Raflroad. But the business was fast
outgrowing the Pittaburg district. It
reached out to the fertile Mesaba ore
flelda. Frick engineered thelr acqulsi-
tion. They were owned by o man named
Henry W. Oliver, and Oliver lacked tha
meney to develop tham. Oliver gave the
Carnegle interests five-sixths of his stock
and the Carnegie poople loaned him a
half milllon to develop them.

But betwesn Lake Buperior and the
mills stretched miles of lake and land,
Carnegie himself bought the Bessemer
and Lake Erie Rallroad, and in 1899 he
bought the firat of his own flest of ore
vessels, the fleet of towering ships that
now form the greatest alngle Item of
ETeat lakes transport. This was the
chain, the first and biggest example of
modern efMclent organization, that made
It true that ore which lay In the Minne-
#sota hilly on Monday was stesl ralls In
Pliaburg on Saturday night

In selling Carnegle killed competition.
In manufacturing he stimulated It That
was the mecret of his great succesa
Without, the merclless cutting of prices
und & rall pool of bLrutal strength gave
him a clear fleld. Within, every boss,
#ub-Loss und workman was pitted against
every other In his clasa Sucoess led o
promotion, pay, partnership, Fallure
meant dismissal from the highest to the
lowest. Even for the partners there was
A wdrt of human scrap heap. They were
shunted into politics when they couldn't
make and sell steel.

But fiercely as the men were driven,

bitter as was the competition ameong

them, implacable as was the face of their
chief as he cried dally for the besting of
yesterday's record, esch man felt that
his reward was thers when he earned it
Men died llke fllem befors the blazing
hearth doors. Men dropped from exhaus-
tion In the ferocious race. But the win-
ners won reward, And after the great
change Carnegie turned to the consola-
tion of the lomers with a gencrosity as
free as had been thes commpetition which
chused thelr lossa Hven before the great
ohange, howaever, thers are many storles
to show that beneath hle stole mask of
Napoleonic ambition there beat a tender
Scoteh heart,

Frick and Carnegie Break.
Out of this blaztng eauldor in more

sanses than ons eame the fire tried men

who have formed the steel kings of to-
day—Charles Schwab, Willlam I.:' Corey,
George Lauder, Dinkey, Lovejoy and
Lelshman. Among them worked Berg
and Boenthrager, whoss processes In-
creasad the wealth of all, In 1889 the

company's profits were $90,000,000, and |
went to Carnegle |

of that $25,000,000

alone. It was more than the total cap-
itallzation of the firm.

Then came the Frick-Carnegie QUATr-

| rel, which estranged not only Frick but

Phipps. It was never wholly made up.
Fritk charged that Carnegle threw him
out of office at the acme of the com-

pany‘s success mnd aesmanded that he

sell his Interests at half what they wers
worth. He called Carnegle a thief and
Carnegis replied In kind

Finally there cams a conference at At-
lantlc Clty, arranged by that shrewd cor-
poration lawyer, James B. DillL. A naw
company was organized In New Jersey
with $160,000,000 in stock and a llke
amount In bonda. Of the common stock
Carnegles held $86,000,000 and Frick
$15,000.000 par value. But Frick failed
of elaction to the directorats and though
DI got & fee'ud & 000,000 for his work
Frick was never satisfied, Phipps, too,
fell out with the ironmaster,

But Carnegle had tasted blood. TIn
1900 he duclared war, Ho sald he would
drive every competitor out of the busi-
ness and make himmself tha dictator In
Steal. He refused to return a two million
dollar option when It was forfeited by
violation of (ta technical terms. He
mercilesaly undercut every other firm iIn
meal  He plunged into every phase of
the business from the trunsportation of
the raw materinl to the sale of the fin-
Ished product in the market

Where he couldn't buy the plants of
compatitors he bullt his own near by and
killed them. He threw $18,000,000 into
A tuba plant In Ohlo. He set & corps
of surveyors to work to plan a road
rivalling the Pennaylvenia from Plits-
burg to the ses, He declared war on
the Rookefeller Interosts, bullding his
own seagolng ore carriera When &
amall rival withdrew Ita trade from him
he smothered It with his own plant in
ths rival territory, He foamed with
perfect Bersork rage of commercial bat-
tie. He announced that milllons would
be spent to make his own plants bayond
the reach of competition in prices and
the world knew he had the millions, the
energy and the will to do {t

And then, at 60, he lay down, With
his rivals fully cognizant of the terror
of his thirty-five years of experience
when brought to the battlefleld, with his
singie glance enough to wset an enemy
I.l':l;ml;’l:i Ill: the world of steel domi-
n n ore him, he took his pric
quit.  Friex -a( Holw  aiware

& aoquired the

once sald that In the panis of 1557 p
could*® have made another §50.000 060
birt did not do 80 Becauss it would be iy
fifty more worriea for himself

Hefore the Industrial Relations Com.
mission In Washington In 1915 Mr. Cgr.
negis gave this review of hix phiisy,
throplo enterprises In his own words:

"My first mot upon reticing from bush.
noss was to give $5,000000 1o g,
workmen of the Carnesis Stesl Com.
pany aa a parting g0, §4.000.000 for
penslons to the men and $1,000,000 g
maintaln the libraries and halls 1 pad
bullt for them. I was grently pleysed
when Inter the United States Sy
Corporation saw Mt to duplicats my
wift, adding $4,000.000 to the funq for
pensionn. I have just read the follow.
Ing report of this Joint fund with great
natisfaction *

“The Tourth annual
United SBtates Btael and Carnegle
Pennlon Fund, made publie to-dsy,
shows that since January 1, 1011, when
the fund waa established, rotireq .
ployres pf the Bteel Corparation haw
recelved In pensions §1.675,021.33 py
the year 1914 the total disbursemen
from the pension fund amountsd 1y
§511,967.90, which was n gain over the
previous year of $89,152.76, and a oy
of $£30,610.68 over the first year of the
fund's existence,

* *There are now 2,581 beneficiario .
t the fumsd. During the yenr 812 penston-

ers were added and 188 died. The aven
Afc penslons of the cases added wen
{ $20.40 a month, the average age of th
| pennioners beilng €3.33 yenrs and the
(Average term of the mervice 2578 yun

Under the rules of the fund not leas tha
 $12 nor more than $100 a month Is paid’
| “The Hero Fund which I was priv-
i leged to found has always Intuiested ms
most deeply, parhaps because the lles
cume to me through personal exporianca
Mr, Taylor, who had formerly been sy
perintendent of the coal mine near Plits
burg heard that an accldent ha’ oo
!cursc and Immedlately drove to the
imlnn and called for volunteers to descend
| with him to the rescue of those below. A
number promptly responded and many
| were smved, but Mr, Taylor, the volunter
liero, lost his life. Here waas one of tha
trae heroes of clvilization, who save and
serve their foellows, The herces of bar
bariem wound and slay thelra,

“1 could not rest until I had foundsd
|hero funds In varfous countries, with
/& total capital of §11.780,000. The re
port of tha annual meeting held at
| Pittsburg on January 20 shows swarda
'Fiven to forty heroes or thelr wives
and familles, with » total of 1027
|awards since the fund Dogan opsrations

“Tha Carnegis Instituts of Pittaburs,
{ons of the greatest gifts I have made
has cost s0 far $234,000,000 mnd hey
more than 3,000 students from [forty-
two Biates, 1,288 of whom are men
from the Industries trylng to Improve
thelr conditions. The fees are only
nominal. averaging #2656 a year, which
s one-Afth to one-tenth what is usially
charged. Tha cheapest we know of #lse
where charges 3150,

"I do not know of any servica to
widows wlhich brings such relief 1t
relleves “the widow of doubt about the
security of the fund upon which 9
i able to lve In comforl. OF conur
the deposita and security nre regularls
examined by a representative of b
State Department of Banking

repart of the

Bix por
cent. is & higher rate than banks would
pay. but I fesl quits justified !n belng
liberal.

“1 corifess to belng greatly surprised
to learn within the last few days that
1 have mno loss than 4f1 penplones
y upon my list receiving a total of §1lds
945.60 a year.

Endowed Scientifio Resenrch

The Carnegle Institute in Washington
probably vies with his foundations for
| the pension of college professors m-
portance and interest among his -

tional gifts, barring always the & .1"1?-
2 oha

ill’\z of libraries over the face |
English speaking globe. The Waal
ton Institute is designed to do for s
{ In Ameriea what Covernments d

| abrosd, It takes the examplar of any
(#cience who showa himaelf worthy and
i providea him the factlities for :
research, It Is Mr, Camegle's conl
tlon 1o the sum total of many ¢
knowladge.

It has departments ke thew of
clology and economics, 1istor
physical lnboratory, marine blolog
botanical research. It has already pre=
duced wvaluable results, The cruise
the non-magnetle yacht Carneie
produced absolutely rellnbie
magnatio variation In ail the RS
and through the wildernus
continents

Hin penston fund for college teachtT
originally dealgned as a e
for the rellef of thoss whiw i
to pedagogy brought them to e
old age, has developed Into & o
controlling factor In s trepnd &
modern higher education Throuk
requirements for eligiblifty to 108 k
plon fund it has exe=pised a 1
Influence on the currl
of ths seventy-four Instito
learning In this
which ahare |ts benefita
| In addition to thess great f
| he ham Lestowed more ! !
| n Individunl gifts for wee
| eral purposes Lo non-sd ol
| Mons of learuing Ir t
| Cannda, He endow

versitles with mcholars
students only less mun

Rhodes scholarships for
from all the world at Oxford
brid:ze, And in 18} L
all of this work to the {
tion of New York with ui
$125,000,000,

The great war came th
philanthropic efforts
has given oultright o
{ o varfous war work
tlons

But It is I his lbrariee

the name of Carnégie w
thermn that ha bheas take
| Ho has nlways Insinied
iattached to them
Innisted that th T
"he gave the bulldings »
provide the sites, Lhe Luvks

P

country

&b had aiways ‘ maintenance.
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